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Silverlinks - Manager’s Guide 

About this guide  

This guide is intended for Home Improvement Agencies (HIAs), Age UKs and other 
organisations who propose to run a Silverlinks project.  It will give you an idea of 
some of the things that need to be in place before you begin.  It follows on from the 
“Overview for Potential Partners” which gives an overview of what Silverlinks is 
about. 

We have also produced a guide to help workers who are responsible for delivering 
the project.  This includes more detailed ideas and suggestions about delivery and 
provides templates of useful documents.  

About Silverlinks  

Silverlinks is a project which supports older people in making decisions about their 
housing and living situations, enabling mutual support during life’s upheavals.   The 
Silverlinks pilot project has been delivered by Care & Repair organisations in Bristol, 
Leeds and Manchester, and managed by Care & Repair England.     

Rationale  

Many older people, when faced with a significant life change, such as the death of a 
partner or the onset of ill health or disability, have to make decisions about their 
housing.  They may feel that their home no longer suits their needs and requires 
adaptations; or bereavement may prompt them to consider moving closer to family. 

Silverlinks enables older people facing such choices to talk to an older volunteer who 
has already gone through and dealt with a similar situation.  The volunteers in the 
pilot projects are a mixture of older people including those who have used Care & 
Repair services, older people who have supported relatives and older people with 
personal experience of facing and dealing with housing dilemmas.   

Volunteers are trained to offer a “listening ear” to an older person facing a housing 
dilemma. This can be by home visits, telephone or speaking to people at events and 
giving talks.  They share the benefit of their personal experience and provide 
information about services available through Care & Repair or other general 
information.   Most importantly though, they offer the chance for the older person to 
talk through their situation and give them breathing space to make the decision that’s 



right for them.   

As well as the peer support project, there are other elements of the project that we 
hope will pre-empt housing dilemmas, and allow older people to plan ahead so they 
are in a position to make and plan for their housing choices before they are forced to.   

These are covered in separate guides, and include: 

 Housing and Care Options in Later Life ‘Pass it on’ workshops for active
older people at the end of which each participant is asked to pass on the
information and knowledge to other older people;

 Housing & Care Options in Later Life -  more in depth training for ‘peer
adviser’ volunteers and professionals from a wide range of organisations who
work with older people

 Planning Your Home for Later Life session as part of pre- and early-
retirement planning;

 Neighbourhood Age Friendly Audit, carried out by older people to influence
local planning decisions to consider the needs of an older population.

Why is this needed? 

Older people across England have told us that access to independent information 
and advice about housing and care options is a key issue.   “Older old” people face 
particular barriers to obtaining the information, advice and help that they need to 
make life changing decisions about their housing and care.  The vast majority of 
vulnerable older people do not have access to information via the internet in ways 
that most younger age groups now take for granted.  

Perhaps even more importantly, older people find out useful information from talking 
to other older people. Consequently, vulnerable and isolated older people face the 
added disadvantage of being cut off from the information and informal support from 
peers which could help them to make decisions at times of life crisis.  

Silverlinks addresses this by both pre-empting housing dilemmas, equipping people 
with the information they need, and supporting those who have to face such 
dilemmas with support, information and advice.  

How does Silverlinks fit with our current work?  

Silverlinks is intended to complement your current work, and enhance local advice 
provision. 

Silverlinks isn’t intended to replace paid specialist advice workers, but instead 
complement services already offered in order to assist where there is a gap.    

In many areas there is an identified gap in housing information that small-scale 
Housing Options teams and caseworkers cannot meet. Through training and 



supporting volunteers, Silverlinks can add to the capacity and help make use of 
scarce specialist caseworker knowledge and expertise.    
 
The volunteers will not be expected to give specialist advice, but will be able to 
signpost older people to existing services and support, and allow people the time to 
talk through the decisions they are facing.  Vulnerable and isolated older people 
often need more time to talk through their options, particularly when they are facing a 
momentous decision such as moving home.  Volunteers with personal knowledge of 
such dilemmas can fill that gap by offering time and first-hand experience.   
 
During the pilot phase we also found that volunteers were very keen to promote the 
project and Care & Repair or related services by attending events, staffing stalls, 
talking to individuals and groups and distributing leaflets.  This too will be of 
additional benefit to your organisation.  
 
Silverlinks and volunteering should begin to form part of your business plan and 
become integral to all services offered to older people.   With this in mind, it’s 
imperative that the staff and managers in your organisation are supportive of 
Silverlinks and understand how it benefits the older people it serves, and how it links 
in with the organisation’s vision and other work.    You’ll also need to think about how 
you will be able to sustain Silverlinks or other volunteering work within your 
organisation, particularly if it is starting out with very short term grants.  
 
 
Before you begin: Setting up your project  
 
 
Designing your project to meet local need 
 
Silverlinks is designed to meet the needs of older people, by supporting them 
through making decisions about their housing and care.   A spectrum of evidence 
and reports identify housing and care information and advice as a crucial issue. 
Older people gain much of their information from their peers, benefit from mutual 
support and value the importance of independent, impartial advice when making 
decisions.  Silverlinks was established to explore different ways to meet this 
demand.  
 
However, you should establish that there is a demand for this initiative in your locality 
and check that it doesn’t duplicate other projects or services.   We found that in 
different areas, different elements of the project worked well.  For example, in 
Manchester, housing options training sessions for older people proved popular, with 
the attendees then sharing this information with their peers.   In Leeds, the one-to-
one home visit support was favoured; whilst in Bristol, information provided by 
volunteers carrying out talks to groups, and attending events was very successful.  
  
It’s useful therefore to establish reference groups of older people to help shape the 
project, and regularly enable beneficiaries and volunteers to feed back what seems 
to be working well and what is less successful.   You should link with older people’s 
networks, forums, elders’ councils and your own client or user groups to establish 



local needs, demand and service gaps and shape the plans for and delivery of the 
project. 
 
 
Funding  
 
Unless you have internal funds available to pump prime the initiative, you will usually 
need to raise funding for your project.  The main costs are for a person to develop 
the project including recruiting and supporting volunteers, identifying beneficiaries 
plus the associated costs; management and office costs; volunteer expenses; and 
PR and promotion.  
 
If your project is externally funded as a short-term pilot, you will also need to put 
thought into how you will be able to sustain the initiative once the initial funding has 
ended. This might include finding ways to integrate the work into current 
commissioned and funded activity (eg through volunteer co-ordinator) or looking at 
other ways to sustain the activity eg bidding for new contracts for advice and 
information. 
 
Staff resource  
 
In order to run the project successfully you will need to recruit a dedicated worker 
who will provide a consistent point of contact for the volunteers and beneficiaries.    
The Silverlinks project worker role needs someone who has experience of recruiting, 
training and managing volunteers; working with older people; project delivery; PR 
and promotion; and with knowledge of older people’s services with regard to housing 
and care.  
 
A sample job description and person specification are included in this pack.   
 
Documents 
Job description/person specification 
 
Volunteers  
 
We hope that the Silverlinks project will enable volunteering to become embedded 
within your current ways of working.    If your organisation is new to using volunteers, 
you will need to put in place a volunteer policy and amend many of your existing 
policies and practices (eg Health & Safety, insurance, travel expenses etc).   
 
A volunteer policy sets out your responsibilities to the volunteer and the volunteer’s 
responsibilities to your organisation.    
 
You’ll need a process for recruiting volunteers, which should include a volunteer 
application form; character references; informal interview; and a formal volunteer 
agreement to be signed.  This will ensure that you recruit people who are suitable 
and reliable, and that your time is not wasted.  A sample volunteer policy is included 
in this pack.  
 
 



The DBS (Disclosure and Barring Service) checks have now replaced the old 
enhanced CRB check. Under the new guidance, workers and volunteers only need a 
DBS check when they undertake certain “regulated activity”.  In our pilot project, 
none of the activities carried out by the volunteers was classed as regulated activity, 
and none of our volunteers required DBS checks.   You will need to read the 
guidance on regulated activity to decide whether or not your volunteers need a DBS 
check.   A summary document is provided.  For further information contact the DBS 
– see  www.gov.uk/government/organisations/disclosure-and-barring-service.

It is important to note again that whilst volunteer activity will complement your current 
advice service offer, volunteers should not be expected to replace paid skilled 
advice.  They should only be expected to complement your information and advice 
services and bring an added dimension.  

Some advice staff may be concerned that the volunteers’ activities overlap with their 
own work.  It is important to explain the thinking behind the initiative ie enabling 
mutual support and self help, and whilst volunteers will be providing beneficiaries 
with information, this will not be specialist advice – this type of provision will continue 
to be done by trained, advice staff who can back up and assist the volunteers. 

The idea of the volunteers is that they share their experience and allow older people 
time to talk and think through their options and decisions, for instance, whether to 
move or adapt their home.   Volunteers will allow the older person more time to 
reach the decision that’s right for them.   

Documents 
Sample volunteer policy  
Sample volunteer agreement  
DBS – summary definition of regulated activity  

Networking and promotion 

You will need a modest budget for promotional activities and publications.  We 
produced a variety of publications for different audiences - such as a general leaflet, 
mainly for professionals, which explain about Silverlinks, and a flyer to promote the 
service to older people was distributed at many places including alongside meals on 
wheels, home library services and home from hospital services. 

A large amount of the project worker’s time will be spent promoting the project, 
especially in its initial stages.  This will include advertising (e.g. in newsletters and 
publications relevant to older people in your area), speaking at or putting up displays 
at events, giving talks, contacting other organisations who work with older people 
who could benefit from the service in order to encourage referrals.   

It’s also beneficial to link with other organisations who may be able to reach older 
people that you wouldn’t ordinarily come into contact with.  As above, we linked with 
“meals on wheels” services, home library services etc. who took our leaflets to give 
out and told their clients about Silverlinks.  This meant that we were able to reach 



isolated older people, such as those who are unable to leave their homes, or who 
live alone and do not know who to turn to for support and advice.  

A list of the many organisations the project worker talked to in one pilot area is 
provided in this pack.  

We also found that most volunteers are happy to “spread the word” about the project 
by talking to their friends, family, neighbours etc.  They often do this informally which 
can lead to referrals in to Silverlinks.   Some of the more active volunteers are happy 
to attend events to promote Silverlinks, and even do talks to groups - for example at 
community groups, housing schemes, memory cafes, carers groups, stroke survivors 
etc.   This is a good way to promote the project and other services offered by your 
organisation and can also help to make people feel more comfortable about 
approaching Silverlinks if they have already met or heard a talk from a volunteer.   
This extensive outreach and profile raising formed a large part of Silverlinks activity 
in Bristol, as the volunteers were very active and confident attending events and 
giving talks. This may not be as successful in areas where volunteers are less active 
or able to get around, or less confident.  

Documents 
Silverlinks leaflet 
Silverlinks flyer for beneficiaries  
Example list of organisations contacted  
Example list of events volunteers have attended  

Monitoring, Data Collection and Evaluation 

In order to demonstrate the impact of your Silverlinks project you will need robust 
monitoring systems.  If your project is externally funded, you’ll need to ensure that 
you capture any outcome and output data that’s required by your funders and to 
meet the terms of any grants you’ve been awarded.  

It will be useful if you are able to use or adapt your existing systems to enable you to 
record your monitoring data on these systems. This could potentially save 
duplicating data and data input.   

It will help to identify whether Silverlinks beneficiaries have been referred to use your 
other services and whether your clients have been referred to Silverlinks volunteers. 
A spreadsheet or simple database is the easiest way to record and manage data.  

Our Silverlinks pilot project was very closely monitored and evaluated in order to 
measure its effectiveness in achieving its specified intended outcomes.  It also had 
to submit extensive data to external evaluators.   

To collect the data, we devised a series of monitoring forms for volunteers and 
beneficiaries to complete.  These were largely based on information specified by the 
external evaluators and included basic monitoring data and more in-depth 
before/after surveys.  This was supplemented by qualitative information, case 
studies, stories, blogs etc.  



During the pilot project we needed to collect a large amount of questionnaire and 
written qualitative data, and this proved a challenge in some circumstances.  For 
example, we asked volunteers who were doing a number of activities to keep track of 
this by completing a monthly volunteer diary.  Volunteers often forgot to complete 
these, did not fill them in adequately or simply found it too burdensome.      

Whilst volunteers understand the need to collect monitoring data, it is viewed as 
secondary to the actual activity being carried out and the overall aim of the project, 
which makes it a challenge to motivate volunteers to record their activities.   

Wherever possible, make the monitoring forms as simple as possible.  We regularly 
tweaked our forms following feedback to try and make them easier for people to 
complete and encourage them to fill them in.  Workers can also help volunteers 
complete the forms, for example by asking them the questions over the phone or on 
a visit in the style of an informal chat.  

Volunteers also found it difficult to ask many of the older people that they were 
supporting to complete beneficiary forms.  This was often easier if they were carrying 
out a one-to-one meeting. If a volunteer has a conversation with someone at an 
event about their housing it can be difficult to ask someone to complete the 
monitoring form after such a short intervention.   

Please see the templates provided for examples of monitoring forms.  Further details 
about monitoring are discussed in the Silverlinks worker’s toolkit. 

Documents 
Volunteers details form 
Volunteer six-month feedback form  
Beneficiaries details & feedback form  

Pre-project checklist  

 Have you identified a local gap in provision and evidence of demand/need?

 Do you have links to older people’s groups or your own user groups to shape
the project?

 Is your organisation able to see how the project complements current ways of
working?

 Have you thought through the implications of introducing volunteering into
your organisation, including all of the practicalities (eg insurance, health &
safety, policy amendments etc) if not already in place?

 Do you have links to other organisations that can work with you?

 Do you have robust systems for data capture and monitoring?



 Are you able to identify and secure funding for the project?

 Do you have the capacity to recruit or have a worker already in place with the
necessary skills, experience and drive to deliver the project?

If you have now answered “yes” to all of the above, you are ready to get started.  
When you have a worker in post go onto the next guide in this kit – Silverlinks 
Workers’ Toolkit.  



Appendix 1 

Silverlinks Project Development Officer Job Description and Person 
Specification (example from Care & Repair Leeds)  

Purpose of the post 
The main purpose of the post is to effectively develop the Silverlinks project in line with 
the overall Silverlinks Programme. The line manager for the post is the Principal Social 
Enterprise Manager. 

Main Responsibilities 

 To create a structure for older volunteers to provide advice and support to other
older people

 To develop a skills database and pilot a skills swap

 To organise an “age friendly audit” within a particular neighbourhood

 To develop a project review  group

 To provide evaluation of research and intelligence for the project

 To maintain good working relationships with our programme partners and other
agencies

 To ensure clients are treated with dignity

 Identify younger older people and recently retired people to be involved with the
project

 To promote the project with all appropriate agencies and organisations.

 To use the Outcomes Star for Later Life in the evaluation of the project

 To monitor the project and provide information to all partner organisations
where appropriate and provide feedback where requested.

 To link with all appropriate agencies and organisations involved with older
people

 To attend all relevant meetings with partner organisations

 To establish and maintain good working relationships with clients and
volunteers

 To comply with the policies, procedures and staff instructions of Care & Repair
Leeds.

 To carry out other tasks as deemed appropriate within the overall framework of
this job description.

4 Person Specifications 
Essential 

 Experience of working with older people

 Knowledge of older peoples services in Leeds

 Experience of working with volunteers

 Knowledge of the needs of older people, disabled people, people on low incomes and
people with health conditions

 Experience of collection and analysis of data

 Experience of monitoring and evaluating information and projects

 Excellent written and verbal communication skills with the ability to
communicate at all levels



 Experience of working on own initiative

 Excellent IT skills including Microsoft office
 Confidence in running small workshops

 Have flair and innovative ideas for new projects

Desirable 

 Understanding of the Voluntary and Community Sector

 Experience of recruiting, training and co-ordinating volunteers

 Full driving license and access to a vehicle



Appendix 2  Volunteer Policy (Example from Care & Repair Leeds) 

1 Introduction 

1.1 Care & Repair Leeds is the Home Improvement Agency for Leeds.  It is an 
independent agency with charitable status.  The aim of the agency is to promote 
independent living for older people, adults and children with disabilities and 
people on low incomes.  It achieves this by providing a wide range of cost 
effective, efficient, client-centred services, which are flexible and can be 
adapted to meet changing needs. 

1.2 This policy covers the use of volunteers by Care & Repair Leeds. It includes the 
protection and support given to volunteers, the agreements that will be made 
with each volunteer, the responsibilities of the volunteers and the expenses that 
can be claimed by volunteers.  

2 The Principles of the Policy 

2.1 Care & Repair Leeds values the contributions made by volunteers, will treat the 
volunteers fairly, provide adequate information and support for the volunteers 
and provide out-of-pocket expenses for volunteers. There will be no legally 
binding contract between volunteers and Care & Repair Leeds and no 
employment relationship will be created. 

2.2 The Volunteer role is a gift relationship, binding only in honour, trust and mutual 
understanding. No enforceable obligation, contractual or otherwise, can be 
imposed on Volunteers to attend, give or be set a minimum amount of time or 
carry out the tasks provided. Likewise Care & Repair Leeds cannot be 
compelled to provide regular work, payment or other benefit for any activity 
undertaken. 

2.3 Volunteers are not to be used to replace paid workers.  Volunteers will only be 
used to supplement the work of paid workers and not to substitute the work of 
paid workers.   

2.4 Volunteers will be seen as representing Care & Repair Leeds to members of the 
public 

3 Equal Opportunities 

3.1 Care & Repair Leeds will aim to treat all volunteers in line with the agency’s 
equal opportunities statement, which is as follows: 

“Care & Repair (Leeds) recognises that Britain is a diverse society and believes that 
no person or group should suffer discrimination on the basis of race, colour, ethnic or 
national origin, creed, gender, class, visible or invisible disability, sexuality, 
unemployment, trade union activity, domestic responsibility, marital status, or age; it 
also supports the Rights of People with HIV and AIDS.  Care & Repair (Leeds) 
therefore declares its intention to work for the furtherance of equal treatment in 
employment, service delivery and committee representation.” 

4 Information and Support 

4.1 All volunteers will be given adequate information about the work carried out by 
Care & Repair Leeds and about the specific areas of volunteering that they will 



be involved in. Induction and training will be provided in order for the volunteer 
to carry out their role, and a record will be maintained of all induction, courses 
and training undertaken. Support to individual volunteers will be provided by a 
named member of staff. 

4.2 If a volunteer has concerns about their volunteering or any dissatisfaction with 
their activities, they can discuss them with their named support worker, or, if this 
is not appropriate, with the Director of Care & Repair Leeds. The agency has a 
complaints policy, which can be accessed by any member of the public. 

4.3 Volunteers will not be paid for the work they carry out.  However, in all other 
respects volunteers are entitled to treated on an equal basis with paid staff.   

5 Volunteers Agreement 

5.1 A volunteer’s agreement will be drawn up with each volunteer in order to 
establish mutual expectations. The agreement will include the expectation for 
volunteers to follow the agency’s policies and procedures (particularly equal 
opportunities, health and safety and confidentiality), and to meet mutually 
agreed time commitments. It will also include the commitment of the agency to 
provide relevant induction and training, the name of the support worker, the 
payment of out-of-pocket expenses, to provide adequate insurance cover and to 
implement good health and safety practices. This agreement will not form a 
legally binding contract between volunteers and Care & Repair Leeds and no 
employment relationship will be created. 

6 Expenses 

6.1 Volunteers will be able to claim out-of-pocket expenses in relation to their 
volunteering roles. They will be required to complete expenses claim forms and 
provide receipts for the expenses incurred wherever possible. These expenses 
can include travel to and from the place of volunteering, travel undertaken in the 
course of volunteering, meals and refreshments taken during the course of 
volunteering and any other legitimate expenses agreed in advance with staff 
from Care & Repair Leeds. 

6.2 Care and Repair Leeds can pay up to the cost of a day rider bus fare or car 
travel within the boundaries of Leeds only. 

6.3 Volunteer drivers will be eligible to claim tax-free approved mileage rates (for 
2012/13 the figure is 40p per mile for cars and vans, 24p per mile for 
motorcycles and 20p per mile for bicycles). They must inform their vehicle 
insurers of their voluntary activities, but this should not result in an increase in 
premiums. They will have to provide evidence of a current, valid driving licence 
and adequate insurance cover. 

7 Health and Safety 

7.1 Care & Repair Leeds has a duty of care towards volunteers. All volunteers will 
be given adequate information, training, the use of safety clothing or equipment 
and supervision in relation to their volunteering roles. 

7.2 All volunteers are covered by the agency’s insurance policies for personal 
accident, public liability and employer’s liability. It is the duty of the Volunteer to 
ensure that they do not put themselves at risk at any point whilst performing 
duties whilst volunteering for Care & Repair. 



7.3 All volunteers involved in visiting clients in their homes or escorting them on 
trips or activities will be subject to Criminal Records Bureau checks at the 
Standard Disclosure level. This will be arranged and funded by Care & Repair 
Leeds.  

7.4 Volunteers who use their cars during the course of voluntary work must inform 
their insurance company that they are doing so.  Volunteers should be aware 
that it is against the law to make or receive a telephone call on their mobile 
phones whilst driving. 

8 Selection of Volunteers 

8.1 The process of selecting volunteers will aim to ensure a good match between 
the volunteer and the volunteer role description. References will be taken. 
Volunteers will be required to complete a Volunteer Application Form.   

8.2 For some Volunteer roles it is will be necessary for an enhanced Disclosure and 
Barring Check to be carried out on the Volunteer.  Volunteers will be informed if 
these checks need to be carried out.  

8.3 Care & Repair Leeds reserves the right to determine that a prospective 
Volunteer may not be appropriate.  However, every effort will be made to direct 
unsuccessful applicants to other Volunteering opportunities  

8.4 Successful applicants will be asked to agree to the terms of the Volunteer 
Agreement.  The Volunteer Agreement is a document setting out the guidelines 
on mutually agreed undertakings between the Volunteer and the Care & Repair 
Leeds.  This document is not to be interpreted as being any form of contract, 
has no legal status and is not legally binding. 

9 Termination of Volunteer Role 

9.1 The volunteering role will be terminated if the volunteer proves to be unsuitable, 
if the particular service ceases or if the volunteer wishes to withdraw their 
services.  

9.2 The volunteer will have regular supervision with a named member of staff. This 
will allow any concerns within the volunteering role to be discussed, with any 
expected improvements or changes as well as dates for this improvement to 
occur. 

9.3 If no improvement is noted the volunteer will be given a final warning.  
9.4 If no improvement is noted following the final warning the volunteer will be 

asked to leave. Care and Repair Leeds will provide information on other 
volunteering options within Leeds (i.e. The contact details of the Volunteer 
Centre Leeds) and if appropriate, will agree to provide references for the 
volunteer up to six months after leaving. 

9.5 If the volunteer’s behaviour contravenes Care and Repair Leeds policies on 
Safeguarding, Equal Opportunities, Health and Safety, Data Protection and 
Confidentiality then, dependant on the severity of the incident, Care and Repair 
Leeds may ask the volunteer to leave immediately. 

9.6 Everyone has a moral duty and legal obligation to protect others from harm and 
risk.  Care & Repair deals with vulnerable adults.  Any concerns you may have 
about any of the Care & Repair users you may come into contact with must be 
referred to your designated member of staff. 



10 Grievance Procedure 

10.1 Any Volunteer has the right to complain if they are unhappy with their role or 
feel that they have not been treated fairly. 

11 Gifts 

11.1 Volunteers should not accept gifts or money from members of the public they 
come into contact during their volunteering role.  



Appendix 3 Volunteer Agreement (example from Care & Repair 
Leeds)  
 
1 Introduction 
 
1.1 This Volunteer Agreement describes the arrangement between Care & Repair 

Leeds and: 
 
Name: [insert name of volunteer]  
   
Address: [insert address of volunteer] 
 
1.2 The volunteering role commences on: [insert date of commencement of role] 
 
1.3 The volunteering role relates to: Silverlinks Peer Support 
 
2 Responsibilities of Care & Repair Leeds 
 
2.1 Care & Repair Leeds will provide induction and training appropriate to the 

volunteering role and provide a named member of staff to provide support, 
information and supervision 

2.2 Volunteers will be able to claim out-of-pocket expenses in relation to their 
volunteering roles by completing an expenses claim form and providing 
receipts. These expenses can include travel to and from the place of 
volunteering, travel undertaken in the course of volunteering. Meals and 
refreshments (up to the value of £3.50) taken during the course of volunteering 
(if the period of time spent volunteering in a single day exceeds 4 hours) and 
any other legitimate expenses agreed in advance with staff from Care & Repair 
Leeds. 

2.3 Care & Repair Leeds will ensure that the volunteer is covered by adequate 
insurance cover whilst undertaking voluntary work for the agency. 
 

3 Responsibilities of the volunteer 
 
3.1 The volunteer agrees to follow the agency’s policies and procedures; maintain 

confidentiality in relation to the agency and its clients; and meet time 
commitments and give reasonable notice so that other arrangements can be 
made when this is not possible. 

3.2 The volunteer agrees to references being taken and Criminal Records Bureau 
checks being made where necessary. 

 
4 Status of Agreement 

 
4.1 This agreement is binding in honour only, is not intended to be a legally binding 

contract between us and may be cancelled at any time at the discretion of either 
party. There is no intention to create an employment relationship between the 
volunteer and Care & Repair Leeds either now or at any time in the future. 
 

 
 



Appendix 4  Summary Definition of Regulated Activity  (taken from 
the Disclosure and Barring Service)  
 
 
 

 
 
 
 
 

Regulated activity – adults 
 
The Protection of Freedoms Act 2012 amends the definition of 
regulated activity relating to adults from 10 September. 

 
This is a summary of the key changes to regulated activity relating to adults. 

 

For further information please see the Department of Health website. 
 
What has changed? 

 

 

There are now only six types of activity which can be classed as regulated activity 
relating to adults 

 
 healthcare for adults provided by, or under the direction or supervision of a 

regulated health care professional 
 personal care for adults involving hand-on physical assistance with washing 

and dressing, eating, drinking and toileting; prompting and supervising an 
adult with any of these tasks because of their age, illness or disability; or 
teaching someone to do one of these tasks 

 social work - provision by a social care worker of social work which is required 
in connection with any health services or social services 

 assistance with an adult’s cash, bills or shopping because of their age, illness 
or disability arranged via a third party 

 assisting in the conduct of an adult’s own affairs under a formal appointment 
 conveying adults for reasons of age, illness or disability to, from, or between 

places, where they receive healthcare, personal care or social work arranged 
via a third party 

 
Other changes include: 

 
 the new definition no longer refers to the word “vulnerable” for regulated 

activity relating to adults 
 the specified establishment (a care home) has been removed – the focus is 

on the activities needed by the adult, not where the activity takes place 
 the frequency test has been removed – an individual only needs to engage in 

the activities listed below once to be carrying out regulated activity relating to 
adults 

 
The definition focuses on those activities which, should they be needed by any adult, 

https://www.gov.uk/government/publications/new-disclosure-and-barring-services


mean that an adult is considered vulnerable at the point of receiving them. 
 

What is not changing? 
 

 

 an adult is defined as a person aged 18 years or over 
 a person whose role includes the day-to-day management or supervision of 

any person engaging in regulated activity, is also in regulated activity 
 regulated activity relating to adults excludes any activity carried out in the 

course of family relationships, and personal, non-commercial relationships 
 
The definition of regulated activity relating to adults is detailed in Part V of the 
Protection of Freedoms Act 2012 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.legislation.gov.uk/ukpga/2012/9/part/5/enacted
http://www.legislation.gov.uk/ukpga/2012/9/part/5/enacted
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Appendix 7  

Examples of organisations contacted   

Sample list of organisations spoken to in order to promote the scheme and gain 

referrals.  The list is the list of organisations in Leeds and Bristol but should provide a 

good basis for organisations to contact in your area. 

 Neighbourhood Network Schemes  District Nurses 

 Social Workers  Community Matrons 

 Physiotherapists  Older People’s Wards at hospitals 

 Health Visitors  Long Term Conditions department 

(hospitals) 

 Tenants Associations  Leeds & Yorkshire Housing 

Association 

 Red Cross Home from Hospital 

scheme 

 Disability Forum 

 Sheltered Housing wardens  Physical Sensory Impairment network 

 Age UK Leeds  Leeds Older People’s Forum 

 All residential homes and sheltered 

housing complexes in Leeds 

 Health Improvement Manager, Public 

Health Resource Centre 

 Parish Councils  GP surgeries 

 All churches in Leeds  Library At Home Service 

 Community Meals  One Stop Centres 

 Carers   Grandparents Association 

 Hospital discharge patients  Healthy Living Network 

 Leeds Irish Health & Homes  Disability Centres 

 Ageing Well Board, Leeds City 

Council 

 Citizens Advice Bureau 

 Leeds Improving People  Talks at sheltered housing complexes 

 User Carer Forum at St Mary’s 

Hospital 

 Assessment & Care Manager – Older 

People & Physical Disability team 

 Service Delivery team, Social Work 

department 
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Appendix 8  Examples of events attended by volunteers to speak to 

older people, and talks carried out by Silverlinks volunteers in Bristol.  

 

 Stall at large event for Carers 

 Stalls at 2 or 3 events held in various venues for “Celebrating Age festival” - a 
Bristol-wide initiative 

 WE Care & Repair’s “Summer Celebration / open day” 

 Talks to Alzheimer’s Society memory clubs 

 Stall at Linkage – events day 

 Talk to older people – community support at home 

 Talk to BEMSCA – Bath Ethnic Minority Senior Citizens Association 

 Talk to Dhek Bhal – Asian community group 

 Talk to Friendship clubs 

 Stall at The Bath & West show 

 Talk to Bristol Townswomen’s group 

 Fishponds, Bristol, Activity day 

 Well-being and health day – LinkAge 

 Open Day at NHS mental health hospital – later life therapies team and general 
public 

 Talk to hard of hearing club 

 Talk to church groups 

 WECR’s healthy homes training for health and social care professionals 
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Annex 9 

VOLUNTEERS DETAILS FORM 
To be completed for all volunteers by agency 

Initials____ Unique Beneficiary Number ________ 

Age Range:  50 – 64 
65 – 74  
75 – 84  
85+ 

Gender Male Female 

Disability or long-term health condition?   Yes No 

Household   Single Couple Other  

Tenure Owner Social Rented   Private Rented Other 

Ethnic background (categories as used by Big Lottery) 

White English/Scottish/Welsh/Northern Irish/UK 

Irish 

Gypsy or Irish Traveller 

Any other White background 

Mixed ethnic background Mixed ethnic background 

Asian/Asian UK Indian 

Pakistani 

Bangladeshi 

Chinese 

Any other Asian background 

Black/African/Caribbean/ 
Black UK 

African 

Caribbean 

Any other Black/African/Caribbean 
background 

Other ethnic group Arab 

Any other ethnic group 
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Annex 10 Feedback questionnaire for volunteers 

To be completed after 6 months of involvement in Silverlinks 
Please return to your Silverlinks Project Officer 

Initials ____________ 

Name of agency you volunteer for ____________________ 

Please tell us whether you agree, neither or disagree with these 
statements:    

Because of my involvement with 
Silverlinks............... 

Agree Neither 
agree nor 
disagree 

Disagree 

“I now know more about housing & care possible 
options in later life” 

" I have a better idea of where to go for information 
and advice should I ever need it"  

"It has made me think about my own future housing 
and care" 

"I am in a better position to plan ahead for my own 
housing & care in the future" 

" I feel more confident about making decisions 
about my housing and care"  
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As a result of volunteering for Silverlinks, would you say that your ability to 
plan for and/or manage changes to your housing and care situation has:  

Increased significantly 

Increased 

Is about the same 

Decreased 

Do you have any other comments about Silverlinks? Please write in below. 

Thank you for completing this questionnaire. 
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Annex 11 Monitoring & feedback form for older people who have been 
supported by a Silverlinks volunteer    

What are your initials? _ _ 

What is your age range?   50 – 64 
65 – 74 
75 – 84 
85+ 

Are you:   Male Female 

Do you have a disability or long-term health condition?  Yes No 

Household: Single Couple Other 

Tenure of your home: 

Owner Social Rented Private Rented Other 

Ethnic background (categories used by Big Lottery) 

White English/Scottish/Welsh/Northern Irish/UK 

Irish 

Gypsy or Irish Traveller 

Any other White background 

Mixed ethnic background Mixed ethnic background 

Asian/Asian UK Indian 

Pakistani 

Bangladeshi 

Chinese 

Any other Asian background 

Black/African/Caribbean/ 
Black UK 

African 

Caribbean 
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Any other Black/African/Caribbean background 

Other ethnic group Arab 

Any other ethnic group 

We would like to know if what we are doing is useful and how we 
might improve.  

We would be very grateful if you would answer three questions to 
give us important feedback.  

1. When you first spoke to a Silverlinks volunteer, which of these
describes your situation?  (you can tick as many as apply)

Increasing (or start of) disability or ill health was making living at home 
more difficult 

I was feeling isolated 

I was wondering whether I should move home 

I was worried about keeping on top of home repairs & maintenance 

I was feeling pressured to move home 

I didn't know who to turn to for advice and information 

Other (please describe) 

2. As a result of talking to the Silverlinks volunteer which of the following
would you say apply to you now? (you can tick as many as apply)

I now feel better able to make a decision about my living situation 

I now have a better idea of what my options are 

I know who to contact if I need any more help, advice or information 

It made no difference & didn’t really help 
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Other (please describe) 

3. If you have made a decision or changed something about your
living situation since talking to the Silverlinks volunteer please
indicate which below.

I have decided to move, but I haven’t moved yet, or am still looking 

I have moved: 

 to another flat/house (not specifically for older people)

 to retirement/sheltered housing

 other
I have decided to stay where I am 

I have decided to have repairs/improvements done to my current home 

I have decided to have adaptations done to my home 

Other (please describe) 

4. We would welcome any comments you have about the
Silverlinks scheme.  Please write in below.
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